
                                                                                                                                                                                                         

FM 2001 Improvements  
Spring 2026 Open House Summary  

Project Overview  
Hays County, in coordination with 
the Texas Department of 
Transportation (TxDOT), is planning a 
new alignment of FM 2001 to 
enhance safety and connectivity in 
this rapidly growing area. This 
project is part of a larger, multi-
segment effort to improve FM 2001 
between I-35 and SH 21, with the 
County and TxDOT working together 
to identify, design, and build an 
improved alignment with corridor 
enhancements. 

Open House Summary  
Hays County hosted an online and in-person open house meeting to share project 
updates and information with the community as plans for the FM 2001 
Improvements Project advance. Materials shared at the in-person open house were 
also made available online at hayscoroads.com. The comment period was open 
from Thursday, April 23, through Wednesday, May 6, 2026.  

The in-person open house provided project updates, shared information on the FM 
2001 improvements, and collected feedback. A comment form was available at the 
in-person open house and online for participants to submit comments and 
questions. Approximately 50 people attended the in-person open house. 

  



                                                                                                                                                                                                         

In-Person Open House Details 
Project Location: Hays County, FM 2001 

Project Limits: I-35 to SH 21 

Date: Thursday, April 23, 2026 

Time: 4:30 p.m. – 7:00 p.m. 

Open House Location: Studio Estates Event Center, 6880 Goforth Rd., Kyle, TX 
78640 

Elected Officials in attendance: 

 Commissioner Debbie Ingalsbe, Hays County Precinct 1 
 Commissioner Michelle Cohen, Hays County Precinct 2 

Total Number of Attendees: Approximately 50  

Total Number of Commenters: 7 

 Written Comment Cards: 5 
 Emailed Comments: 2 



                                                                                                                                                                                                         

Open House Notification Tools 
Postcard – Postcards were mailed to 339 property owners in and around the 
project area on April 2, 2026.  
Outreach Calls – The project team followed up with local schools and homeowners 
associations in the surrounding project area to discuss project details and promote 
the upcoming open house.  

Email Notices  

• April 1, 2026 | 58 Recipients | Open House Notification  
• April 22, 2026 | 58 Recipients | Open House Notification  
• May 5, 2026 | 86 Recipients | Comment Period Reminder  

Additional email notices were also distributed through Commissioner Ingalsbe’s 
and Commissioner Cohen’s newsletter blasts. The project team sent tailored emails 
to local schools and homeowners associations in the surrounding project area to 
discuss project details and promote the upcoming open house.  

Social Media – Promotional posts were distributed through Hays County Instagram 
and Facebook accounts.  

• April 2, 2026 | Open House Notice  
• April 16 and April 23, 2026 | Open House Reminder  
• May 3, 2026 | Comment Period Reminder   

Press Coverage – Hays County issued a media release detailing the project, the in-
person open house, and the online open comment period. Media coverage 
included:  

• April 8, 2026 | Hays Free Press  
• April 10, 2026 | San Marcos Daily Record  

Website Analytics – The Hays County Road Improvements program website 
hosted the online open house materials and comment opportunities. The site had 
867 unique site visits and over 1,200 site sessions from April 1 through May 6, 2026.  

  



                                                                                                                                                                                                         

What We Heard 

Comments were submitted through written comment cards, the online comment 
form, email, and mail. A total of seven comments were received. Feedback received 
during the comment period generally focused on safety, traffic operations, and 
multimodal access along FM 2001 and nearby roadways.  
 
The project team also engaged with in-person open house attendees about project 
details and next steps and answered community members’ questions about 
funding and the timeline for the remaining FM 2001 improvement segment. 
Common themes included: 

• Safety risks at intersections along FM 2001, including:  
o Hillside Terrace 
o Satterwhite Road 
o Windy Hill Road 

• Need for more traffic control measures along FM 2001  
o Stop signs 
o Turn lanes 
o Traffic lights at intersections 

• Pedestrian and road safety 
o The need for: 

 Continuous sidewalks along FM 2001 and along adjacent 
roadways such as Windy Hill Road and Hillside Terrace. 

 Continuous bike lanes along FM 2001 and along adjacent 
roadways like Windy Hill Road and Hillside Terrace. 

• Road design concerns  
o Interim road improvement needs  

 Road paint and striping 
o The new alignment does not connect to neighborhoods and/or nearby 

homes 
• Traffic congestion  

o Use of the existing FM 2001 roadway to bypass other traffic in the 
area, which may contribute to congestion 

o Existing traffic concern 
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4/30/26, 4 01 PM Regarding FM 2001 Improvement Project - Hays County Roads Team - Outlook 

@ Delete v B Archive CD Report v Ee Move to v f-. Reply <� Reply all � Forward v 0. Zoom fl v B O v 13 v v 

Regarding FM 2001 Improvement Project 

CB 

To: Hays County Roads Team 

� Flag for follow up. Completed on 4/29/2026. 

0 You forwarded this message on Thu 4/30/2026 3:18 PM 

Hello, 

My name is Chad Bokelman 

fool 
l2I 

Thu 4/30/2026 12:16 PM 

View conversation 

I'm writing regarding FM 2001 and the upcoming resurfacing project mentioned by Hays County, specifically the work described as smoothing 
the roadway and adding a new riding surface between Satterwhite Road and SH 21. 

I wanted to respectfully submit a safety related suggestion for consideration as part of this work or as a short term improvement ahead of it. 

Please consider repainting roadway markings on FM 2001 and, where feasible, installing reflective pavement markers (road studs) to improve 
nighttime visibility. 

I frequently travel the Windy Hill ➔ FM 2001 ➔ SH 21 route to visit family property near Bastrop. Because of the current road conditions, I 
avoid driving FM 2001 after dark when possible due to visibility concerns. 

In several stretches, lane markings are significantly faded or missing entirely, including both center lines and edge lines. At night, this creates 
difficulty maintaining lane position, particularly when oncoming headlights reduce visibility. In those conditions, drivers often rely on the right 
edge line as a visual guide, but in some areas that line is no longer visible. 

Even temporary improvements such as refreshed striping or reflective markers would meaningfully improve safety and driver confidence until 
the full resurfacing project is completed. 

Thank you for your time and for the work being done to improve FM 2001. I appreciate your consideration of this suggestion. 

Sincerely, 
Chad Bokelman 

f-. Reply � Forward 

about:blank 
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5/6/26, 11:15AM Feedback on roads - Hays County Roads Team - Outlook 

@ Delete v B Archive CD Report v f'.o Move to v � Reply <� Reply all � Forward v 0. Zoom {7 v B () v 13 v v 

Feedback on roads 

KB 

To: Hays County Roads Team Tue 5/5/2026 2:48 PM 

� Flag for follow up. Completed on 5/6/2026. 

Good afternoon, 

I recently attended one of the FM 2001 Improvements sessions to learn more about the road improvements near me. 111111111111111 
With the location of our house, we daily utilize the n�e 

en ranee ex1 o our ne1g or oo . e epa ure rom a erw ite onto FM 2001 is by far one of the most frightening intersections I 
have ever had to navigate. We've seen frequent accidents at our intersection and slightly across the way at Hillside/2001. For those of us 
trying to turn left or right from Satterwhite onto FM 2001, we are truly risking our lives. The traffic is extremely heavy and generally going 
at high speeds down FM 2001. The cars turning left off of Satterwhite onto FM 2001 have now started angling their vehicles into the 
other lane where vehicles from 2001 are trying to turn onto Satterwhite, creating a very difficult situation and high risk for collisions, 
especially with the buses, freight trucks, and construction vehicles with trailers that are attempting to turn. I am aware of planned 
improvements for the Satterwhite intersection, but would like to express concern for the delay in getting this area updated. With the 
continued growth of Sunfield, this area is very highly traveled and should be fast tracked to be made to flow better due to safety. Note 
that my concern is the same for the Hillside/FM 2001 intersection, which I will frequently take the long way to my destination so that I do 
not have to attempt to go from Satterwhite to Hillside Terrace due to the lack of safety. 

Due to the need to move quickly from Satterwhite onto FM 2001, I am now getting dinged by my car insurance company due to the sharp 
turn at an accelerated speed to get up the gravel ridden hill from Satterwhite onto FM 2001. Being with one of the most popular car 
insurance agencies, I'm sure there are many others in the same boat. 

Sincerely, 
Kristi Blincoe 

� Reply � Forward 
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Name Comment Type Comment Response 
Gary L. Meador Written In-person The team was very helpful. Questions remain regarding traffic lights at the 

intersections of: 1) Hillside Terrace and 2001, 2)Shadow Creek and Windy 
Hill. 

Hello, 
Thank you for participating in the FM 2001 Improvements open house earlier this Spring and for taking the time to share your 
feedback. In response to your comment about road improvements on FM 2001," The team was very helpful. Questions 
remain regarding traffic lights at the intersections of: 1) Hillside Terrace and FM 2001, 2)Shadow Creek and Windy Hill". We're 
following up to share some additional information.
Future traffic signal and associated turn lane improvements are currently in design at the intersection of Hillside Terrace and 
FM 2001. The design is anticipated to be completed in early 2027. The signal is planned to be installed as part of the broader 
Hillside Terrace roadway improvements, with construction currently anticipated to begin in early to mid-2027
There will also be a planned traffic signal at the intersection of Shadow Creek and Windy Hill as part of the larger Windy Hill 
widening project, which will expand the roadway to five lanes. Construction of this project, including the traffic signal, is 
currently anticipated in late 2027 to early 2028.
Thank you again for participating in our open house and for your interest in the FM 2001 improvements. If you have any 
additional questions, please reach out to our team.
Sincerely,
Hays County Roads Team 

Leo Torres Written In-person I have lived at this address for the past  21 years, so I am very familiar with this 
area. I am concerned that FM 2001 is going to be realigned and not going to 
address the existing FM 2001 traffic that is happening by the intersection of 
Windy Hill Rd. and Hillside Terrace. The existing FM 2001 has several 
subdivisions that are disconnected from the new planned FM 2001. We have 
Shadow Creek Subdivision, Crosswind, Porter Country, Prairie Lake, Prose 
Buda Apartments, and other growing communities that all use the existing FM 
2001 to get to IH 35. Also, to mention Sunfield residents, that is a growing 
community. Every day during rush hour, there is an increase in traffic at the 
intersection of Windy Hill and FM 2001. Disconnecting this part of the traffic is 
a big concern when there have been serious car accidents that led the county 
to put traffic lights. I am questioning if this has been taken into consideration. 
Thank you, Leo Torres. 

Hello,
Thank you for participating in the FM 2001 Improvements open house earlier this Spring and for taking the time to share your 
feedback. In response to your comment about road improvements on FM 2001, we're following up to share some additional 
information
Current and future traffic conditions, including access for nearby neighborhoods such as Shadow Creek, Crosswind, 
Sunfield, and others, are being considered as part of the FM 2001 planning efforts. In addition to corridor improvements, 
specific intersection upgrades are planned to help address safety and congestion in this area.
At Hillside Terrace and FM 2001 intersection, a proposed traffic signal and turn lane improvements are currently in design, 
with construction anticipated early to mid-2027. At Shadow Creek and Windy Hill intersection, a traffic signal is also planned 
as part of the Windy Hill roadway expansion project. This Windy Hill expansion project also proposes improvements to the 
Windy Hill & FM 2001 intersection. This intersection is currently signalized as you noted and will be receiving turn lanes on 
existing FM 2001 from each direction as well as receiving a turn lane on Windy Hill at the intersection to help mitigate traffic 
volume increase. Construction is anticipated late 2027 / early 2028. Proposed connections with the future new alignment for 
FM 2001 will consider new traffic patterns and volumes with final design.
We appreciate your input and will continue to share updates as the projects move forward.
Thank you again for participating in our open house and for your interest in the FM 2001 improvements. If you have any 
additional questions, please reach out to our team.
Sincerely,
Hays County Road Improvements Program

Mohamad 
Abdulkader 

Written In-person 1. Windy Hill Rd. The project should include sidewalks, especially at the 
neighborhoods' entrances and the schools (Valor). This would be a safety 
issue in the future when older students walk home using Windy Hill Rd. 
2. FM 2001 Gap Project: where the new FM 2001 meets the existing one, there 
should be a turn lane at least, and a traffic light or some sort of stop sign. The 
residents who live off Windy Hill will still have to get on the old (existing) FM 
2001 from the new one, and vice versa. This will cause a lot of safety 
concerns, especially when turning in and out of the ramp, where the new and 
existing roads intersect. I would also like to suggest that the county do a re-
analysis of traffic since there are a lot more neighborhoods off Windy Hill now, 
which will affect the old and existing FM 2001 intersection. 

Hello,
Thank you for participating in the FM 2001 Improvements open house earlier this Spring and for taking the time to share your 
feedback and highlight the importance of safe pedestrian access along Windy Hill Road, particularly near neighborhood 
entrances and schools. In response to your comment about road improvements, we're following up to share some additional 
information.
Sidewalks are included as part of the Windy Hill roadway expansion project, which will widen the corridor to five lanes. 
Sidewalks are currently proposed throughout the project limits to improve pedestrian accessibility and safety for residents, 
including students who may walk or bike in the area.
We appreciate you taking the time to share this concern, as safe access for all users is an important consideration in the 
project's design.
Thank you again for participating in our open house and for your interest in the FM 2001 improvements. If you have any 
additional questions, please reach out to our team.
Sincerely,
Hays County Transportation Department        

 Following up on our last email,
Our team wanted to follow up on your feedback regarding the FM 2001 Gap project and the connection between the new and 
existing alignments.
Intersection design and traffic control needs, including potential turn lanes and traffic signals, are evaluated as part of the 
project's final design process. As the FM 2001 Gap project advances, updated traffic data will be collected to assess current 
conditions, including increased activity from nearby neighborhoods and along Windy Hill Road.
This analysis will help determine appropriate intersection configurations and whether additional traffic control measures are 
warranted at the connection points between the new and existing FM 2001 roadways.
We appreciate you taking the time to share your concerns and suggestions, as they help inform ongoing planning efforts.
Thank you again. 
Sincerely,
Hays County Road Improvements Program

Cassandra Behr Written In-person Intersection of Goforth and New 2001- has there been any discussion of the 
increased traffic that will be here because of them trying to "beat" traffic? 
They will also have increased traffic from Goforth and existing 2001 W/ 
homeowners traveling to Prairie Lakes. I would be more than happy to speak 
with anyone about these concerns. new 2001 S HWY 21- Will there be a light? 
Will the light stay at Rhode and 21 if there is one? 

Hello, 
Thank you for participating in the FM 2001 Improvements open house earlier this Spring and for taking the time to share your 
feedback about traffic conditions in the area. In response to your comment about road improvements on FM 2001, we're 
following up to share some additional information.
As the FM 2001 Gap project moves forward, detailed intersection design, including locations such as Goforth Road and the 
new FM 2001 alignment, will be evaluated during the final design phase. This process includes collecting updated traffic data 
to better understand current conditions, travel patterns, and potential shifting traffic behaviors, including routing changes as 
drivers adjust to the new roadway configuration.
This analysis will help determine appropriate intersection layouts and traffic control measures needed to safely 
accommodate both existing and future traffic volumes.
With regard to SH 21, there is a proposed traffic signal at the SH 21 and future FM 2001 intersection. The SH 21 and Rhode 
intersection currently has a yellow flashing beacon. Future improvements at the SH 21 and Rhode intersection will be 
evaluated by TxDOT.
We appreciate your willingness to share additional input and encourage you to stay engaged as the project progresses and 
more detailed information becomes available.
Thank you again for participating in our open house and for your interest in the FM 2001 improvements. If you have any 
additional questions, please reach out to our team.
Sincerely,
Hays County Road Improvements Program
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Bob Banks Written In-person * This comment Needs Immediate attention * 2001  needs to have new paint 
to help drivers stay on the road. At night it is very dangerous! This needs to 
happen now to keep the public safe. Stop lights around Sunfield need to be 
resynchronized when a car comes out of Sunfield, as it backs up traffic. The 
project proposed is great on paper. Until we get some improvements, we are 
all in danger. Turning lanes on 2001 coming from 21 at Windy Hill and Hillside 
Terrace. 

Hello,
Thank you for participating in the FM 2001 Improvements open house earlier this Spring and for taking the time to share your 
feedback. In response to your comment about road improvements on FM 2001, we're following up to share some additional 
information.
We understand the concerns you've raised regarding visibility, particularly at night, and the current condition of pavement 
markings. A TxDOT project is scheduled along FM 2001 from Satterwhite Road to SH 21 that will include smoothing the 
roadway and placing a new riding surface. This work is expected to begin this summer and be completed by fall 2026.
As part of that effort, pavement markings will be reapplied following the new surface, which will help improve lane visibility 
and overall driving conditions. We also appreciate your suggestion regarding additional visibility measures, such as reflective 
elements, and will share that input with the appropriate teams for consideration.
Thank you again for participating in our open house and for your interest in the FM 2001 improvements. If you have any 
additional questions, please reach out to our team.
Sincerely, 
Hays County Road Improvements Program

Chad Bokelman Emailed Hello,

My name is Chad Bokelman and I live in the Amberwood neighborhood in 
Kyle.
I’m writing regarding FM 2001 and the upcoming resurfacing project 
mentioned by Hays County, specifically the work described as smoothing the 
roadway and adding a new riding surface between Satterwhite Road and SH 
21.
I wanted to respectfully submit a safety related suggestion for consideration 
as part of this work or as a short term improvement ahead of it.
Please consider repainting roadway markings on FM 2001 and, where 
feasible, installing reflective pavement markers (road studs) to improve 
nighttime visibility.

property near Bastrop. Because of the current road conditions, I avoid driving 
FM 2001 after dark when possible due to visibility concerns.
In several stretches, lane markings are significantly faded or missing entirely, 
including both center lines and edge lines. At night, this creates difficulty 
maintaining lane position, particularly when oncoming headlights reduce 
visibility. In those conditions, drivers often rely on the right edge line as a 
visual guide, but in some areas that line is no longer visible.
Even temporary improvements such as refreshed striping or reflective 
markers would meaningfully improve safety and driver confidence until the 
full resurfacing project is completed.
Thank you for your time and for the work being done to improve FM 2001. I 
appreciate your consideration of this suggestion.
Sincerely,
Chad Bokelman

Hello
Thank you for participating in the FM 2001 Improvements open house earlier this Spring and for taking the time to share your 
feedback. In response to your comment about road improvements at the Satterwhite Road intersection, we're following up to 
share some additional information.
We understand your concerns regarding current traffic conditions, particularly when turning onto FM 2001 from Satterwhite, 
and the challenges associated with increased traffic volumes and vehicle speeds in this area. Safety at this location, as well 
as at nearby intersections such as Hillside Terrace, is an important consideration.
Planned improvements at the Hillside Terrace and FM 2001 intersection are currently progressing, including a future traffic 
signal and turn lane enhancements anticipated to enter construction early to mid-2027.  In addition, as the FM 2001 Gap 
project moves into final design, updated traffic data will be collected to evaluate conditions at intersections along the 
corridor, including Satterwhite Road and FM 2001, to determine appropriate improvements.
We recognize the growth occurring in the Sunfield area and appreciate you sharing how these traffic and road conditions are 
affecting daily travel. Your input helps inform ongoing planning and design efforts.
Thank you again for participating in our open house and for your interest in the FM 2001 improvements. If you have any 
additional questions, please reach out to our team
Sincerely, 
Hays County Road Improvements Program

Kristi Blincoe
Emailed Good afternoon,

I recently attended one of the FM 2001 Improvements sessions to learn more 
about the road improvements near me.  I live with my family in the Sunfield 
neighborhood, towards the newer sections.  With the location of our house, 
we daily utilize the new Satterwhite entrance/exit to our neighborhood.  The 
departure from Satterwhite onto FM 2001 is by far one of the most frightening 
intersections I have ever had to navigate.  We've seen frequent accidents at 
our intersection and slightly across the way at Hillside/2001.  For those of us 
trying to turn left or right from Satterwhite onto FM 2001, we are truly risking 
our lives.  The traffic is extremely heavy and generally going at high speeds 
down FM 2001.  The cars turning left off of Satterwhite onto FM 2001 have now 
started angling their vehicles into the other lane where vehicles from 2001 are 
trying to turn onto Satterwhite, creating a very difficult situation and high risk 
for collisions, especially with the buses, freight trucks, and construction 
vehicles with trailers that are attempting to turn.  I am aware of planned 
improvements for the Satterwhite intersection, but would like to express 
concern for the delay in getting this area updated.  With the continued growth 
of Sunfield, this area is very highly traveled and should be fast tracked to be 
made to flow better due to safety. Note that my concern is the same for the 
Hillside/FM 2001 intersection, which I will frequently take the long way to my 
destination so that I do not have to attempt to go from Satterwhite to Hillside 
Terrace due to the lack of safety.
Due to the need to move quickly from Satterwhite onto FM 2001, I am now 
getting dinged by my car insurance company due to the sharp turn at an 
accelerated speed to get up the gravel ridden hill from Satterwhite onto FM 
2001.  Being with one of the most popular car insurance agencies, I'm sure 
there are many others in the same boat.

Hi Kristi,
Thank you for reaching out and expressing your concern regarding travel from Satterwhite onto FM 2001 and the Hillside/FM 
2001 intersection. The reason for delay in moving this project forward is due to the need for funding. The project team is 
moving forward with design and right-of-way acquisition to position themselves to be ready for construction once funding is 
identified.
I do want to mention that TxDOT is moving forward with interim safety improvements to Hillside Terrance and FM 2001 
Intersection, anticipated to be complete in Summer 2026, including:
Roadway Striping
Roadway Signage
Solar Powered Flashing Beacons
As well as long-term improvements, anticipated to begin Spring 2026, including:
Traffic Signal Installation
Left Turn Lane
We have noted and saved your communication under the FM 2001 Open House comment period. Please feel free to reach 
out with any questions or additional concerns.
Thank you,
Hays County Road Improvements Program
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